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Think of a time when you felt
most visible in the workplace.
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How visibility accelerates career
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Workplace visibility is
measured by how much
your work/contribution is
noticed, acknowledged, and
valued by your
organization.
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You have the right visibility when it

...increases job security and reward

...advances your career and personal development

...makes you enjoy your work more
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Think of a time when you felt
least visible in the workplace.
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How to build workplace visibility

> = Big splashes and small drops

= People | like vs people | NEED

» Past, PRESENT and FUTURE you
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Women-specific challenges

= Gendered social norms and
backlash when you break them.

» Socially conditioned to use
minimizing (body) language.

Herminia Ibarra of INSEAD: Fresh approaches for leadership
success

» Conflicting goals and time
constraints due to care work.

ESMT
BERLIN

B imperial College R%_z afind ‘ Rotterdam School of Management
Business School Erasmus University



https://www.youtube.com/watch?v=gqxUdKuGXrM&ab_channel=I%E2%80%93GlobalIntelligenceforDigitalLeaders
https://www.youtube.com/watch?v=gqxUdKuGXrM&ab_channel=I%E2%80%93GlobalIntelligenceforDigitalLeaders

ESMT
BERLIN

Free materials

Workplace Visibility Playbook = Workplace Visibility Playbook

D ome more r your contribution anc

- https://wilevents.com/#agenda

Head = Additional materials incl. podcasts, videos &
articles
Part 1: “_ (Head)
What is it and how much do | have it N ) - BonUS material: a tOOI for assessing and

improving your professional network

ho | am and what | do.

multiple department:

ation; involved in s ic ‘

Hand better-networks.org
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Keep rising!

Nan Guo

Director of the Learning Innovation Lab
Program Director, ESMT Berlin

https://www.linkedin.com/in/guonanberlin/
Nan.guo@esmt.org
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